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Thank you! 

We would like to thank all those who have worked with us during the course of  

2015-17 on Partnership Schools Scotland, particularly the school communities, local 

authorities and local organisations and services which have devoted so much time 

and energy to the programme. 

 

We understand there is a great deal of interest in the application of this model across 

the system, and we are very grateful for the advice and support we, and our school-

based teams, receive from this wider group, particularly the Reference Group which 

– two years on – is as enthusiastic as it was at the beginning. 

We are grateful also to Skills Development Scotland for project funding, and to the 

team there for their ongoing interest and practical help. 

We are in the midst of a prolonged period of change and pressure in our education 

system, which is having a significant impact in every school and local authority, for 

staff, pupils, and families. In this very busy and pressured landscape, it can be 

difficult to embrace change but we are grateful to those who have been able to 

identify the benefits of Partnership School and invest time and attention in making 

that change. We hope that everyone who has been involved – including those school 

communities which have not been able to keep up their engagement – will have 

learned from the process and take that learning into their future school improvement. 
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Introduction 

Welcome to the report on year two (2016-17) of Partnership Schools Scotland (PSS), a 

programme undertaken in Scottish schools by SPTC with a funding contribution from Skills 

Development Scotland. 

The purpose of this five year pilot programme is beguilingly simple: to build understanding and 

practice around effective parental engagement through the evidence-based model developed by Dr 

Joyce Epstein and the National Network of Partnership Schools at Johns Hopkins University in 

Baltimore, US. 

The report looks at the progress made with the programme in our second year, how we have been 

able to apply the lessons learned, the growth and diversity of approaches, and the progress made by 

participating schools in their partnership work. 

We are also able to share examples of the innovative approaches and lessons learned by the school-

based teams, look at how they have made the model work for them and particularly consider the 

planning and evaluation of activities within the context of school improvement. In addition, the report 

includes reflections on our second year, considers the challenges and learning, and outlines how we 

are adapting our work in year three. 

We were particularly pleased to see Partnership Schools Scotland referenced in the Scottish 

Government’s Education Governance: Next Steps plan, published in summer 2017, recognising the 

potential of this model of engagement in the Scottish education system.  

It is our ambition that over the course of this pilot, we are able to embed the model securely in 

sufficient numbers of schools and systems to make it sustainable and – most importantly – capable of 

further growth and expansion across the system as it is recognised as an approach which makes a 

tangible difference to outcomes for young people. 

SPTC is the only Scottish charity dedicated to supporting effective family engagement in schools and 

is a membership organisation for parent groups in Scottish schools. As such, the organisation 

provides information, resources and training for parents and school staff designed to support this 

goal. 
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The Partnership Schools Model 

PSS is an evidence-based, practical and flexible model for school, family and community 

partnerships. Its express purpose is to improve outcomes for young people in school, and has 

a strong record in involving more and different families and community partners in the life and 

learning in its member schools. 

It has been designed, developed and evaluated by a team based at Johns Hopkins University in the 

US over almost 30 years (http://nnps.jhucsos.com/). Led by Dr Joyce Epstein, the National Network of 

Partnership Schools (NNPS) now has members in the USA, South America, Australia and Republic of 

Ireland. 

Dr Epstein has identified six types of involvement which encompass the many ways in which families 

may support their child’s learning and engagement with school. None is better than any other: all are 

equally valid, and families are likely to engage in different ways at different points. Understanding of 

these six types of involvement is key to the success of engagement with families. 

 

 

 

“With frequent interactions among schools, families and communities, more students will 

receive common messages from various people about the importance of school, of working 

hard, of thinking creatively, of helping one another, and of staying in education.” 

Dr Joyce Epstein, NNPS, Johns Hopkins University 

http://nnps.jhucsos.com/


 

 

5 

Partnership Schools Scotland Year 2 Report 

The pilot of PSS was established with a number of key strategies agreed between SPTC and SDS: 

 Using the research, resources and models available through the Network, SPTC will develop, 

test and roll out a Partnership Schools model for Scotland over a five-year period 

 Over the duration of the initial pilot, will develop and test mechanisms for introducing the 

programme to schools and embed it within the day-to-day practice – making it an integral part 

of how the schools work with partners. 

 Shift ownership of the programme to schools and the local level, with monitoring and support 

from SPTC, ensuring it is sustainable and has a clear plan for growth, with the aim of 

empowering all Scottish schools to access the programme and reap the benefits of planned 

and focussed family and community partnerships as an integral part of school improvement. 
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Year 2 Approach 

Local Authority Recruitment 

The plan for this pilot project was to increase the number of local authorities and schools each year: in 

year one we worked across three LAs with 12 schools. The target for the second cohort was six LAs 

and 36 schools.  

One of our learning points has been that it can take many months to move from initial interest to 

active involvement in the programme, and therefore we began discussion with a number of LAs, 

school leaders and parent groups during the course of 2015-16, in anticipation of their later 

involvement. 

In the event Falkirk and West Lothian Councils confirmed their participation for 2016-17, joining 

Glasgow, Edinburgh and Angus. The total number of schools engaged with the programme during the 

year peaked at 28. 

Participating Schools  

At the outset of the pilot one of the objectives was to explore the way in which the Partnership 

Schools model worked in different sizes and types of school. To achieve this, we have deliberately 

sought to work with a wide cross section of schools and authorities: small and large; rural and urban; 

primary, secondary and special. The objective is to discern if the model is more or less well suited to 

specific types or sizes of school and, if so, to identify the factors which lead to this. 

While interest in the programme is significant – we have engaged with very many schools – the 

challenge of adopting the changes in working practice and culture required means school teams drop 

off the programme or do not make sufficient progress.  

One of the factors often queried is the Scottish Index of Multiple Deprivation (SIMD) profile of 

participating schools, as parental engagement is a factor which is recognised as influencing 

successful outcomes for children and, of course, the ‘poverty related attainment gap’ is a key policy 

area. 

This section of provides SIMD profiles and pen portraits of the schools which participated in the 

programme during 2016-17.  It must be said that the quality of information available (e.g. the SIMD 

profile of the whole school population) is remarkably scant, making this information of limited use. 
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Authority School School Roll % living in Scotland’s most deprived 

areas (based on SIMD Quintiles) 

Angus Brechin High 489 5 - < 10% 

Angus Colliston Primary 52 Not available 

Angus Friockheim Primary 122 Not available 

Angus Grange Primary 357 0 - <5% 

Angus Maisondieu Primary 362 0 - <5% 

Edinburgh Castleview Primary 289 90 – 95% 

Edinburgh Preston Street Primary 266 0 - <5% 

Edinburgh St John’s Primary 367 25 - <30% 

Edinburgh St Peter’s Primary 400 N/A 

Falkirk Bo’ness Academy 646 10 - <15% 

Falkirk Carrongrange School Not available Not available 

Falkirk Denny High 1,266 5 - <10% 

Falkirk Moray Primary 319 15 - < 20% 

Falkirk Slamannan Primary 101 0 - <5% 

Falkirk St Mary’s Primary 191 10 – <15 

Glasgow Anderston Primary 141 25 - <30% 

Glasgow Aultmore Park Primary 299 95% or more 

Glasgow Balornock Primary 297 90 - <95% 

Glasgow Bankhead Primary 381 60 - <65% 

Glasgow Carmyle Primary 199 25 - <30% 

Glasgow St Francis Primary 379 80 - < 85% 

West Lothian Deans Community High 1,000 25 - <30% 

West Lothian Parkhead Primary 337 10 – <15% 

West Lothian St Nicholas Primary 377 0 - <5% 

West Lothian Uphall Primary 318 10 - <15% 

West Lothian Windyknowe Primary 404 5 – <10% 
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The Journey so Far 

The second year of Partnership Schools Scotland focussed on: 

i. Supporting existing participating schools to build on their learning and positive action during the 

past year 

ii. Learning from the experience gained during the first year of the pilot in identifying and recruiting 

local authorities and school teams to the programme, focussing on self-selection as a critical 

criteria for participation 

iii. Fostering secondary schools in particular to adopt the methodology 

iv. Providing specific and effective support to the teams around:  

 planning and evaluation  

 scheduling and work planning 

 distributive leadership strategies 

 communication with the wider parent forum and school community 

 building wide community and support networks 

Key features and findings of the work included: 

- In addition to SPTC’s Partnership Development Officer, teams were also supported by members 

of the organisation’s Regional Advisor staff team, who are all experienced in working with parent 

groups and schools. The focus was on helping those schools which had joined the programme in 

2015 to build on their initial work and deepen their understanding of the PSS model. In many 

schools, Action Teams had evolved and changed and in these cases, the SPTC team offered 

another round of training.  

- As indicated earlier, the process of bringing new local authorities and school teams into the 

programme commences early in the preceding year as it takes a great deal of time to move 

through the approvals and recruitment process: the principle is always to ensure the local 

authority is supportive in practice as well as in principle. 

- Self-selection of schools has been recognised as an important factor in success, however we 

have increasingly understood that it is equally important for school leaders to have clarity about 

the role of the partnership approach and to be willing and open to making changes within the way 

the school works. There also requires capacity within the school community to take the work 

forward. Shared leadership is a theme which emerges throughout educational leadership 

development in Scotland, and it is a critical part of success in this programme. We have therefore 

introduced interviews with school leaders – designed to ensure these approaches are in place - 

prior to acceptance onto the programme.  
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- As a part of the above approach, the PSS team also had an exploratory meeting with the Parent 

Forum (or Parent Council) to ensure they are also open to a new approach. 

- A Framework Agreement was introduced for both authorities and schools, making clear the 

responsibilities and roles of all those involved in the programme, and particularly highlighting the 

requirement for the local authority to provide practical support to participating schools. The 

objective is for SPTC to act as the catalyst, support teams to become established and then 

withdraw, with support coming from local authority. 

- After initially adopting a formal structure and timescale for team training and work commencing, 

we have moved to a more flexible approach, supporting teams with soft starts if needed, and 

training scheduled to suit the school community.  Similarly, participating schools may opt for the 

number of specific goals that make sense for them (making the programme scalable for small 

schools for instance) although the long term objective is to work towards a target of four goals as 

defined in Epstein’s model. 

- As we found in the first year of the project, the primary sector is significantly more engaged with 

the model than secondary schools. There appears to be a complex mix of reasons for this: 

secondary schools have been particularly targeted but have infrequently moved beyond initial 

discussions or, in some cases, begin but are not successful in maintaining progress. This is an 

issue which will be researched further to help us identify specific barriers and, we hope, 

strategies which may address them.   

- An extremely positive development over the course of the year came in Glasgow, where the local 

authority identified the potential of the programme to work in tandem with the Family Learning 

Team, which works with families and schools in areas which have high levels of deprivation. The 

collaboration between SPTC and the Family Learning Team is designed to strengthen the work 

of both, and, perhaps most significantly, to provide schools and teams with ongoing support. In 

the longer term we see this as potentially an alternative methodology for Partnership Schools, as 

local authorities are likely to have less resource available to support schools in the future.  

- It is important to recognise that while the SIMD profile of participating schools is a matter of great 

interest – and in these schools the potential benefits of parental engagement are particularly 

keenly sought – what we have actually found is that SIMD profile is not a reliable indicator of 

good or poor levels of parental engagement, or of the potential success of the Partnership 

Schools model.  There is often an assumption at large that schools which are in more deprived 

areas have poor levels of engagement: we have found that this is not a safe assumption. Nor is it 

true that schools in more affluent areas have high quality engagement. This reality requires us to 

ensure we do not make assumptions or go in with pre-conceived ideas about school 

communities: it also has implications for wider education policy and practice. 

- The challenge faced by teams in effective goal setting and evaluation of impact led us in the 

direction of producing a substantial document to provide clear and straightforward examples of 

engagement strategies and evaluation methodologies. This guide has been provided to each 
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team. It has become clear that the evaluation of impact is a key, system-wide issue which is in no 

way unique to the PSS schools  

- Support for local authorities and teams have had a stronger focus and more rigorous approach to 

planning, monitoring and evaluation. Teams have been encouraged to adopt an improvement 

approach to their work, using their learning and experience to inform next steps and gathering 

evidence of impact during the course of the year. 

- Teams were provided with a suite of posters and other templates to support their communication 

with the wider school community about their work: these engaging materials help to make the 

work of the teams more visible and comprehensible to the whole school community. 

Addressing the Challenges 

As outlined above, a significant amount of work was committed during this period to address the need 

of the programme, to recruit and sustain teams as effectively as possible while also providing them 

with the materials and practical support they needed to work effectively. Tighter reporting and clearer 

communication with Local Authorities was also part of the plan, to ensure the ownership was shared 

and that all teams were given the support they needed to keep on track. 

The benefit of encouraging alternative models of delivery (i.e. as well as the initial simple Local 

Authority/selected schools approach) was also pursued as it was very clear that capacity within 

councils to support the programme would only reduce further. 

While all the above measures were effective in part, the challenge of school teams failing to thrive 

continued, in some cases as a result of local and personnel circumstances, low levels of engagement 

of local authorities and various other factors.  
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Successes and Reflections 

During Year 2 of PSS the learning for both SPTC and school teams, as well as local authorities, 

continued apace. Some elements of the programme were refreshed and new approaches 

adopted. 

We became accustomed to the range of practical issues encountered in the first year of the 

programme – changing personnel at school and local authority level for instance – and accept them 

as one of the challenges to the work. Having grown in our understanding of the ebbs and flows of the 

school year we tried to be more effective at identifying and utilising the ‘up’ times when more can be 

achieved. 

Creation of the Evaluation Resource was a significant piece of work for the SPTC Partnership 

Development Officer, who drew from a wide range of sources to develop a comprehensive guide for 

teams, both in terms of engagement ideas and evaluation methodologies. 

Perhaps the greatest area of learning within SPTC is an understanding of the perspective of many 

school leadership teams around the nature of parental engagement. In short, many do not see 

parental engagement or partnership as an improvement activity, to be planned, evaluated and 

improved through learning.  

Rather, engagement with parents is often seen as a series of events through the year (e.g. parents’ 

nights, transitions evening, school concert) which are organised outwith the realm of school 

improvement, rarely evaluated or reviewed with a view to increasing reach or impact. Neither are 

parents truly part of the decision making: the habit of doing to – rather than with – is one which is 

firmly established. 

Fundamentally, it is this approach to engagement which we seek to consign to the bin, and replace 

with one which is focussed on collaborative approaches and understanding of education as a shared 

endeavour. 

However this is a radical departure for school teams and, as indicated earlier, leads to drop outs or 

very slow or insufficient progress. 

Those schools which are successful in adopting the Partnership Schools Scotland model are those 

which are aware of this need and have a genuine desire to improve their practice in partnership 

working, because they recognise the positive impact this approach will have on young people’s 

learning.  The case studies in Appendix 1 highlight the successful work carried out by school teams 

and the impact this work has had.  
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The reporting and feedback from these schools was encouraging and met the expectations of the 

programme. Specifically they are reporting: 

- Significantly improved relationships with parents 

- Parents contributing to a wider range of events and activities; involved in school improvement 

- Increased engagement with a wider group of families than previously 

- Improved attendance at school among pupils 

- Improved time-keeping among pupils 

- Greater understanding between school staff and families, and willingness to work together to 

problem solve 

The programme Reference Group, comprising representatives from teaching professional 

associations, Government, Universities, local authorities and other interested bodies has continued to 

meet twice-yearly to offer their advice and support. Very many thanks to those who have committed 

so much of their time to support this work, and who are actively supporting it through sharing the 

stories and spreading word in their networks. Membership of the Reference Group is detailed in 

Appendix viii. 
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Year 3 and Plans for the Future 

Work in Year 2 set out to address the various barriers to progress experienced in our first year 

of work: training and induction for teams was strengthened to provide greater clarity and 

support for planning and evaluation; day-to-day support was increased, framework 

agreements set in place and additional resources provided for both communication and 

evaluation. 

Our aim was to support the development of existing teams as well as reducing the drop-out rate 

where teams start but make little or no progress. 

Working with Skills Development Scotland, we have kept the project under review and tracked 

progress made both in SPTC’s work and that of the teams. Moving into Year 3, a number of key 

changes were made to the business plan for the remaining three years of SDS funding: 

- Reduce the target number of schools, adding a further two local authority areas and aiming 

for a maximum of 40 schools 

- Focus the SPTC support team’s energies on those groups which are making significant 

progress in implementing the model 

- Working with Skills Development Scotland’s in-house evaluation team, design and implement 

a robust evaluation tool for the programme 

- Build a body of evidence to demonstrate efficacy of the model, including case studies 

- Support and explore alternative mechanisms of support and delivery 

- Work towards a clear plan for sustainability and growth beyond the pilot 

As part of the plan to explore and implement alternative models, the work with Glasgow’s Family 

Learning team continues, and we are working with Early Years Scotland to explore a trial of the model 

in a number of early years settings. This reflects the impending change in the Parental Involvement 

legislation, which will mean that the pre-school sector will be encompassed by the Act in the future. 
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Appendices: Case Studies and Learning 

Appendix i. Maisondieu Primary School, Angus 

Maisondieu is a thriving primary school in the heart of Brechin.  The school role is over 400 pupils with 

fourteen classes and two nursery classes all housed within the main building. 

In their second year, Maisondieu have continued to strengthen their partnerships with families and the 

local community. 

- Learning Goal: Increase enthusiasm for reading.  Key outcomes included the creation of 

Maisondieu’s Must-Read List; a successful book quiz and French Story Time.  A survey of 

parents was carried out to evaluate the success of the goal.  The team also helped to create 

Community Book Boxes. 
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The Maisondieu Reading Council delivered community book swap boxes to encourage the whole 

community to enjoy reading. 

 

Maisondieu was also chosen as a showcase school at the First Minister’s Reading Challenge 

Celebration Event to the great excitement of the pupils. 

- Wellbeing Goal: Developing the Young Workforce.  This goal involved more families in DYW 

and children became more aware of the many opportunities for careers and lifelong learning. 
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The 'Oor Careers' event was a great success with lots of input from local business representatives, 

colleges and higher education. 

- Partnership Goal: Improve the methods and quality of communication; improve parental 

understanding of what goes on in school and the opportunities.  The school uses Twitter 

very effectively to keep parents and others up-to-date with progress and school news.  The Meet 

the Teacher event was very well attended and the team also helped organise a “Biscuits & 

Blether” event for parents and other family members. 

 

The “Meet the Teacher“ event in full swing 
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Appendix ii. Moray Primary School, Falkirk 

Moray Primary is a non-denominational school situated in the heart of Grangemouth with a school roll 

of around 320 pupils between Nursery and Primary 7.  The catchment area for the school is very 

mixed with pupils from a variety of backgrounds which proves to be both interesting and challenging. 

Their Action Team for Partnership includes an enthusiastic group of teaching staff and parents; they 

set four goals and have made great progress over the last year with an increase in parental 

engagement. 

- Learning Goal: Create and then embed an RME progression grid taking into account the 

beliefs and values of others in our school community.   

 

Parents were invited into school to talk informally to small groups or classes, sharing their beliefs, 

values and traditions.  This proved daunting for many parents however, one parent volunteered 

to share the Jehovah Witness faith with children.  It is hoped this will encourage others to raise 

awareness of their own faiths and traditions; individual children have offered to share information 

within their classmates. 

 

The team also helped to organise an after-school club called “Showstoppers” which ran for a full 

week in April 2017.  The club focused on RME and the Expressive Arts and was packed with 

games, songs, prayers and crafts.  The energetic and enthusiastic parent helpers made this 

week a great success. 
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- Learning Goal: Pupils and their families will be more aware of the importance of learning a 

foreign language and speaking French would become part of daily life within the school 

community. 

 

Actions included developing a leaflet for all new P1 parents. 
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Ten families also took part in child/parent French learning sessions over a four-week block.  The 

success of this event has led to this approach to be used for other development areas. 
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- Wellbeing Goal: Use the new learning and teaching resource “Ice Pack” to ensure a 

consistent emotional, mental health and wellbeing progression.  Build resilience and 

emotional development within a core nurture group of identified pupils and begin to 

develop partnerships with their parents. 

All staff took part in training to use the Ice Pack resource to support learning and teaching.  Quality 

assurance took place in the summer term of 2017 to ensure the pack was being used consistently.   

All staff used Ice Pack as a whole-school activity during Health Week.  A homework grid was 

developed by the Health and Wellbeing Group so families could work together to complete as 

many tasks as possible; their experiences were shared on Twitter. 

Health and Wellbeing Homework Grid 

 
Play with a family 
member or friend and 
have fun 

 
Go for a cycle 

 
Go for a swim 

 
Relax by reading a book or 
listening to music 

 
Enjoy your favourite 
club/hobby 

 
Play hide and seek, 
tig or skipping 

 
Build a den 

 
Make a healthy salad and 
bring it to school for lunch 

 
Talk to someone that 
you wouldn’t normally 
talk to 

 
Make a healthy fruit 
salad or smoothie 

 
Go for a walk 
with a family 
member 

 
Help with the gardening 

 
Draw a picture of 
yourself keeping 
healthy 

 
Make up a song, 
rap or poem about 
keeping healthy 

 
Try a different 
fruit or 
vegetable 

 
Help around the house (make 
your bed, wash the dishes or 
hoover, etc) 

 

The PTA organised a Moray Mudder with pupils, staff and parents participating. 
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To build resilience and emotional development, children were identified to create a core nurture 

group.  The Nurture Teacher spent time building relationships with parents and reported to them 

on a regular basis. 

     

 

- Partnership Goal: Increase the amount of parent/community helpers in school.   

Parents/carers were asked to complete a survey asking what skills they could offer the school.  

The school was aware that some parents find it quite difficult to come into the school especially to 

help with learning and teaching, so they suggested a variety of ways for parents to help and 

support including photocopying and creating displays.  Parents/carers helped to support the library 

provision which has led to an increase in the number of children using the library on a weekly 

basis.  Parents have also helped in other ways – wrapping “Santa” presents, accompanying 

classes on trips, volunteering at grounds afternoons, etc.  The school has also noted a greater 

range of family involvement with grandparents and others giving regular support. 

At a parents’ evening, a group of parents shared the new online booking system with families and 

also took the opportunity to gather email addresses.  The online booking system is now being used 

by parents and the feedback has been good with many saying they prefer to choose their own date 

and time.  The school has also noticed an increase in attendance. 

 

The collection of email addresses has led to a decrease in the use of paper communication and 

more direct contact with families by sharing newsletters, notes, curricular updates, events, etc. 
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Appendix iii. St Francis Primary School, Glasgow 

This is the second year St Francis Primary has been involved in the PSS programme and has 

successfully embedded partnership work into the school. 

This year the Action Team for Partnership (ATP) set goals around numeracy, family learning, 

Learning for Sustainability and improving parental and community involvement. 

- Learning Goal: Further develop parental partnerships to raise attainment in Numeracy 

from Nursery to P4 and improve confidence in Maths from Nursery to P7. The team not 

only helped organise workshops for parents to explain the active maths approach but shared 

information via the website and on Twitter; the latter is proving to be a really effective method 

of communication.  Parents have reported they now feel more confident in supporting their 

child’s learning in numeracy and home learning tasks. Parents were also provided with 

information on organisations and local services which could help support and improve their 

numeracy skills including financial capability sessions; the team have reported improved skills 

for managing money and parents have access to support for budgeting. 

 

- Learning Goal: Improved awareness and understanding of the importance of family 

learning and opportunities available.  The Action Team for Partnership wanted to make 

family learning enjoyable, stimulating, challenging and relevant and have helped design and 

deliver the content.  Families are consulted to ensure their needs are being met in relation to 

literacy, numeracy, health & wellbeing and wider family learning outcomes.  They are also 

working towards actively promoting lifelong learning, both as families and individual learners. 

In April 2017, the team organised a STEM Family Home Learning Challenge for each pupil, 

followed by a STEM Family Learning Showcase in association with Glasgow University.  The 

feedback from parents was very positive and it was clear most parents came away with a 

better understanding of how important STEM subjects are to their child’s learning.  Families 

also shared their home learning experiences on Twitter.   

- Wellbeing Goal: Children and families will experience increased opportunities in 

Learning for Sustainability and demonstrate an improved understanding of their holistic 

needs in terms of the eight wellbeing indicators.  Families will have increased 

awareness of opportunities in the local community to support wellbeing and family 

learning. 

As part of this goal, the School Nutrition Action Group (SNAG) evaluated and agreed a plan of 

action for the school.  Subsequently, families and children have taken part in First Aid training, 

food hygiene training, family cooking sessions, and learning about internet safety.  Families 
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have received information on autism, dyslexia and health issues at drop-in coffee mornings 

and via school-to-home communication.   
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Appendix iv. St John’s Primary School, Edinburgh 

St John’s Primary is situated in the east of the city and has a roll of around 400 pupils. The school has 

just celebrated its 130th Anniversary but now everyone is looking forward to August 2018 when they 

should be moving to a brand new building right next door. The Headteacher hopes to take some of 

the original fittings from the original St John’s when they move. 

One of the main priorities at St John’s is to develop a close partnership between home and school 

and they decided the PSS model was a great way to help progress this. 

The team have had notable success in their first year. An Action Team for Partnership (ATP) 

comprising parents and staff was established at an early stage with a parent as Chair. The group 

worked effectively with the Headteacher to identify four goals which related to improvements in 

literacy, reporting, home learning and health and wellbeing.  

 

 

- Learning Goal: Increase the enjoyment of reading and develop core literacy skills to 

enable increased attainment for pupils. A key outcome of this goal was the development of 

a paired reading guide targeted at P1 pupils and their families. The guide was trialled and 
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received positive feedback from parents. The guide has now been included in the Induction 

Pack for prospective P1 parents with the aim of supporting them to practice paired reading 

with their child. 

- Learning Goal: To maintain a consistent approach to home learning to ensure 

manageable tasks for all pupils, taking into account different home circumstances. This 

included a survey to pupils and staff to gather their views of homework; parents will be 

surveyed in the New Year.  Extensive feedback was received and this formed the basis of staff 

in-service training at the start of the school year, 2017/18. 

- Wellbeing Goal: To improve the health and wellbeing of the pupils by improving the 

school playground. With the help of the Smart Play Network, the school now provides Play in 

a Pod for pupils to use at break times. The Pod contains lots of loose materials including wood 

and plastic shapes for pupils to create their own play equipment or games. Staff and parents 

have observed an increase in positive behaviour and co-operation in the playground including 

different age groups working and playing together. 

 

‘Play in a Pod’ in action at St John’s 
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- Partnership Goal: Ensure parents are involved in on-going discussion around their 

child’s progress, taking advice from national developments. The key outcome has been 

the development and evaluation of a new approach to reporting pupil progress. Newly revised 

reports now integrate teacher, pupil and parent input with the aim of making them more 

meaningful and easier to understand.  The school has received extremely positive feedback 

and constructive comments for the future; the school intends to continue with this approach. 
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Appendix v. St Peter’s Primary School, Edinburgh 

St Peter’s R.C. Primary School is situated in the south of Edinburgh and has a roll of around 400 

pupils.   

 

The Action Team for Partnership (ATP), comprising parents and staff, was established at an early 

stage with a parent as Chair and had impressive results in its first year. The group worked effectively 

to identify four goals relating to improvements in literacy, numeracy, health & wellbeing and 

partnership. 

 

ATP at St Peter’s Primary 

- Learning Goal: Improve attainment in literacy at all ages via “reading for fun” or “For the 

Love of Reading”. The school used the commission from the book fair and part of the school 

budget to purchase books for reluctant readers, and class book sets. They aim to continue using 

commission money to replenish stocks in the future.  With the help of PTA fundraising money 

and the IKEA Community Fund, a team of volunteers have helped to improve the environment in 

the library; these volunteers also helped to assess the requirements. Feedback was gathered 

from pupils, parents and staff. The team have also supported and extended the pupil use of city-

wide libraries by organising class visits to Morningside Library where pupils could sign up for 

library cards. 

 

- Learning Goal: Increased numeracy skills through financial education and upskilling of 

parents.  During the Financial Education fortnight, local businesses attended a carousel session 

and delivered presentations to pupils. Those parents employed in the financial sector also made 

class presentations. RBS was invited into school to deliver its MoneySense programme. 
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- Wellbeing Goal: Increased understanding of Growth Mindset amongst the parent body to 

support the culture and ethos of the school. The team have helped to research and identify 

useful information and create a “Wellbeing” link for the school website including information on 

Growth Mindset with a short online course and information on such things as dyslexia and 

autism. The website traffic has been monitored. 

 

- Partnership Goal: To enhance global citizenship by recognising the involvement and 

contribution of different nationalities; there will be an increased feeling of integration and 

belonging amongst pupils and parents from different cultures. The team helped support the 

Pupil Council to organise the “Around the World” Garden Party which included activities, national 

costumes and food. Other key outcomes have included a display map highlighting countries 

represented at the school including greetings in different languages and an international-themed 

assembly. The team have also helped to create an “international committee of parents” to act as 

an advisory body to the school; this committee have raised suggestions for next year including a 

language café and reinvigorating the parent buddy system for new families joining the school. 
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Appendix vi. Carrongrange School, Falkirk 

Carrongrange School is located in Grangemouth and is Falkirk Council’s only secondary school for 

pupils with moderate, severe and complex additional support needs.  Up until summer, the school 

was based in Stenhousemuir but from the start of the 2017/2018 school year the pupils now attend a 

new, purpose-built school in Grangemouth. Pupils are referred to Carrongrange School by their 

primary school: some may come from other authorities.  

Pupils follow a curriculum that is varied, relevant, challenging and enjoyable. It is based on a 

secondary curriculum, adapted to meet the individual needs of the pupils. A major curricular priority is 

preparing pupils for life after school. 

At the first meeting of the Action Team for Partnership, parents made it clear that improvements 

needed to be made in how the school communicated with parents.  The team decided to focus on this 

as their one major goal and to have this in place for the new school. 

A Facebook Page was set up and is proving popular with lots of likes. Twitter is now widely used by 

class teachers to show parents what pupils are learning in school each day. The school website has 

been completely revamped and rebranded with the new school colours and a ‘who’s who’ of staff.  

Some video clips have been added and there is a potential for more – possibly parents talking to 

parents. 

Feedback from parents has been that communication has been transformed and is much better than 

it used to be.  Many parents have found it particularly useful when speaking to children about their 

learning that day and for providing information on the transition to the new school. 

The team recognised some parents may not know how to use social media and the school agreed to 

explore the possibility of having a workshop for parents to ‘coach’ them in how they can use Twitter 

etc. to follow their child’s progress.  

The parents on the Action Team also expressed concerns about emergency planning for pupils.  

Some improvements have been made – such as a grab bag of information when the school is 

evacuated; a mobile phone to make phone calls from outside the building and some thermal blankets 

in the grab bags in case pupils and staff are evacuated from the swimming pool and can’t retrieve 

their clothing. 

Now the staff, pupils and parents are settled into the new building, the Action Team will look at other 

areas to improve partnerships. 

Why not visit their fantastic, revamped website: http://www.carrongrange.falkirk.sch.uk/index.html 

  

http://www.carrongrange.falkirk.sch.uk/index.html
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Appendix vii. Partnership Schools team examples 

 

1. St Francis Primary, Glasgow  

St Francis Family Learning Evaluation 

The evaluation of our family learning is good 

Engaging Families in Learning. 

Families receive universal and targeted support that enables them to access learning activities which 

meet their needs. Universal support is open to all families. Targeted support is offered to those 

families who have been identified as having singular or multiple needs that are having an impact on 

their health and wellbeing, development and/or learning. 

Parents and carers are supported to actively and meaningfully engage in their children’s learning and 

life at school. We have a curriculum open evening in September of each year where families are 

invited to visit their child’s class and view the environment and see materials their child will be using 

this session. Personal Learning Plans are sent home three times each year for children to share their 

targets with their families. We offer opportunities for parents to come into class to enable children to 

share their learning in Maths and Science with their parents. We have offered shared learning 

opportunities in relation to Internet safety to allow parents and children to learn together. Parents are 

invited to celebrate Mass in the school with the whole school community and to celebrate other 

customs and cultures at Assemblies throughout the year to celebrate and share children’s learning 

and raise awareness and understanding of the diversity of our school community. 

We set STEM family learning challenges during Science Week and encourage families to share their 

learning experiences from home on our Twitter page. Families identified what they had learned as a 

result of participating in this experience. 

EAL parents deliver story telling sessions during Literacy week and facilitate our Polish, Urdu, French 

and Somali Lending libraries over the year. All children have access to weekly lending library and are 

encouraged to take books home to share with their family. 

Staff work with parents and carers to reduce potential barriers to engagement and are responsive to 

the family circumstances such as families affected by imprisonment, English as an additional 

language and mental health issues. 

Early intervention and prevention 

Our staff and partners use available data analysis and intelligence gathering to inform their 

understanding of the community and individual family’s needs and to ensure appropriate 

interventions. Our staff are aware of the factors causing child poverty within our community. We work 

with parents and other agencies to help parents minimise the effect of poverty on our children. Needs 

are identified and reviewed in consultation with families, partners and stakeholders. 

Our staff has an informed understanding of local demographics that informs more targeted support 

when appropriate. Strong partnership approaches facilitate sustainability and a more robust service 

for families. Families benefit from our strong collaboration with colleagues from other sectors which 

supports referrals to and from services and enables tracking and builds trust. We refer families to 

Children First, Good Shepherd, Lifelink, Early Years JST or Social Work where appropriate. We 

signpost families to facilities available in the local community by hosting events, such as Financial 

Capability sessions from EPIC 260 and alcohol awareness sessions. Our partners from Health and 

Community Services present information sessions as part of our transition programme to raise 

awareness of and to help identify potential barriers to learning at the earliest opportunity to enable 

targeted support or onward referrals. 
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Families are consulted in a meaningful way when staff are looking at progression from their service. 

We work well with other services to ensure continued strong support for families. 

Quality of family learning programmes 

Our activities are stimulating, challenging, relevant and enjoyable. Families are engaged through our 

action team for partnerships questionnaire each session and the action team for partnership 

participate in designing and delivering content. We consult with families to ensure we are meeting 

their needs in relation to literacy, numeracy, health and wellbeing and wider family learning outcomes. 

We are working toward actively promoting lifelong learning, both in families, and as individual 

learners. 

Family Learning Opportunities offered Impact 

Jolly Phonics workshop Parents more confident in supporting child’s learning in 
literacy and support home learning task. 

Numeracy Workshops and parent 
information leaflets 

Parents more confident in supporting child’s learning in 
numeracy and support home learning tasks. 

Financial Capability sessions Improve skills for managing money. Access to further 
support for budgeting etc. 

ICT and Respect Me training sessions Parents improved ICT skills and better understanding of 
safety issues of use of Internet and social media. 

Card making Sessions Improved relationships with wider group of parents EAL 
parents attended and worked alongside other parents to 
create cards. 

Food Hygiene Training Parents and staff awarded food hygiene certificates. 
Parents and staff delivered food preparation sessions 
for children. Parents support teachers to deliver food 
preparation sessions. 

Big Cook Little Cook Family Cooking Families increased awareness of cooking health meals 
on a budget. Parents awarded certificates for 
completion of course. Parents had improved 
understanding of healthy food preparation. Improved 
confidence of parents who now wish to share their 
learning by delivering parent and child cooking classes 
with other parents 

Balloon Making Session Parents created balloon making kits to sell at 
fundraising events. 

STEM family challenge Parents and children engaged in completing challenges, 
created their own challenges and shared their 
experiences on Twitter. Families identified what they 
had learned as a result of completing the challenge.  

Gardening Sessions Parents and children worked together to improve school 
grounds and to grow vegetables which were later 
harvested and cooked by the children. 

Internet Safety Sessions Parents and children have an increased awareness and 
understanding of the implications of social media use 
and how to access the Internet safely. 

Awareness weeks information sent 
home and drop in coffee mornings  
e.g. Autism Awareness 
Smoking Cessation 
Oral Hygiene 
Alcohol Awareness 
Community Association Consultation 

Parents and children have an increased awareness and 
understanding of the diversity of learners in our school 
community and how to access support for these 
learners. Parents’ awareness and understanding of 
factors which can affect health and wellbeing improved.  
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As a result of our family learning classes, families have increased aspirations as individuals and as a 

family. They have a sense of achievement and successes are celebrated. 
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Action Team for Partnership 

School, family and Community Partnerships 

January 2017 

Dear Parents/Carers, 

This session we have been continuing work on our action plan for partnerships to help us improve 

parent and community involvement in St. Francis’ Primary and Nursery Class. 

We asked parents for their views at our November parent nights. The results, which were very 

positive on the whole are displayed below, these have informed the priorities for taking our plan 

forward. 

 Questions for parents (November 
2016) 

Strongly 
agree 

Agree Disagree Strongly 
disagree 

Don’t 
know 

1 The school and nursery provide family 
learning opportunities to help me learn. 

60 44 2 1 4 

2 The school and nursery provide family 
learning opportunities to help me with my 
child’s learning in Numeracy. 

62 45 1  4 

3 The school and nursery provide family 
learning opportunities to help me with my 
child’s learning in Literacy.  

57 48 1  5 

4 The school and nursery provide family 
learning opportunities to help me with my 
child’s learning in Health and Wellbeing. 

57 45 2  8 

5 The school and nursery provide family 
learning opportunities to help me with my 
child’s learning in Science. 

55 43 4 1 11 

6 I feel included in the life of the school and 
nursery. 

63 45 2  2 

7 The school and nursery’s family learning 
opportunities help to promote the 
wellbeing indicators: Safe, Healthy, 
Active, Nurtured, Achieving, Respected, 
Responsible and Included. 

61 44 1  6 

8 The school and nursery can help identify 
support from other agencies to target 
specific needs of my family. 

50 44 3  14 

 

We asked parents and carers to indicate any ways they felt the school could improve opportunities for 

engaging families in learning, responsibilities are indicated below. Our actions/plans are recorded in 

bold underneath. 

Parent/Carer Comments: 

 School do their best. I am happy the school could not improve opportunities for engaging. 

 Nothing, I’m happy. 

 So far all the learning support presentation has been helpful and useful. 

 With a child in P1 it has helped to know we can express our feelings and teachers helpful with 

tea morning first week. 

 The school are doing well for our kids and thanks all the teachers for the good effort to the 

kids. 

 Nothing at all, all information is great 
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 Give more information, workshops available after 5pm. Perhaps an adult literacy programme. 

So that parents who are not familiar with the programmes in school. 

Our response: 

 Maths Parent information leaflets will be issued in Term 3 for each class. 

 We have offered some workshops at later times following previous consultations. 

 We will continue to consult parents regarding times where possible. 

 We have contacted our Health improvement team to access information and funding 

for adult learning programmes and parent and child homework sessions. 

 Adult Literacies referrals can be made to Glasgow’s Learning. More information is 

available in attached leaflet. 

 The Challenge Online is a key part of the National Numeracy Challenge. This is a free, 

confidential and simple to use website, designed to assess your everyday maths skills 

and give you the tools to learn in manageable steps, building confidence along the 

way. More information is available in attached leaflet. 

Parent/Carer Comment 

 Earlier notification of events. 

Our response: 

 We do our best to inform parents of events at the earliest opportunity. 

 Dates for the year are issued at the start of the session and in monthly newsletters. 

Parent/Carer Comment 

 Give homework altogether at start of week to do when family have less on in evenings, rather 

than every night. 

Our response: 

 From February 2017 Maths homework will be replaced by a maths home learning 

challenge wall for one week a month to allow families personalisation and choice of 

tasks over the week. 

Parent/Carer Comment 

 Workshops always in the morning whilst I am at work- perhaps an online tool would help. 

 More information on school website. A teaching guide or curriculum will help parents learn 

along. By the way good job so far! 

Our response 

 Staff are currently updating our school website and this will include more information 

on class pages and links to help/guidance. We also share information on Twitter. 

Parent/Carer Comment 

 I agree that a lot of effort has gone into being more inclusive; however, I think a lot more 

needs to be done academically. 

Our response: 

Maths, Literacy and Science have been the focus of our family learning activities over the past 

year and will continue to be a focus this year. 

 

We asked parents and carers if applicable to indicate anything they felt prevents them from engaging 

with family learning opportunities or the work of the school, responses are recorded below. Our 

actions/plans are recorded in bold underneath. 
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Parent/Carer Comments 

 Just the timing and set days of those programmes. 

 Workshop times being held during the day as it isn’t always easy getting time from work. 

 The thing that I don’t like is I can never get involved in anything to support the school as I 
work full time and nothing is ever on at week-end for working parents. 

 Working parent. Need more events in the evening. 
Our response: 

 We have offered some workshops at later times following previous consultations. 

 We have found the events we run during the school day when parents and carers 
can go into class with their child continue to be the best attended. 

 We will continue to consult parents regarding times where possible. 

 We have our twice yearly fairs held in the evening or at weekend. 
 

 

We are currently working in partnership with community and business partners to access and plan 

future family learning activities and share information to help families support their child’s learning. 

More information will follow shortly once dates and times have been confirmed. Some of these 

events/information include 

Children’s Mental Health Awareness Week 6th Feb-10th Feb: Parent information leaflet 

Safer Internet Day Tues 7th Feb: Parent/child information sessions 

Maths curriculum Newsletters and Information leaflets for each stage 

Information to online learning support for parents in Maths 

Science Week STEM family challenge workshop Week Beg 24th April 

Emergency Paediatric First Aid Training for Parents during Health Week Beg Mon 5th June 

Thank you for your continued support. We look forward to continuing to work in partnership with you 

and your family. 

St Francis Primary and Nursery Class Action Team for Partnership 
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St. Francis’ Primary and Nursery Class 

Family Learning Event 

 

Thank you to all our families who attended our STEM family learning event on Wed 26th April. It was 

very well attended and as the feedback from parents and carers below indicates, it was a very 

successful event. We will use the comments to plan future events. As requested, on the back of this 

letter are a list of websites to help you support your child’s learning in STEM subjects. 

  Strongly 
agree 

Agree Disagree Strongly 
disagree 

Don’t 
know 

1 I now have a better understanding of how 
important STEM subjects are to my child’s 
learning. 

12 10 1   

2 I enjoyed working with my child on the 
STEM activities.  

15 7 1   

3 This event was relevant and helpful to me 
as a parent/carer. 

13 7 1  1 

4 The organisation and information shared 
was appropriate. 

13 9 1   

How could we further support you to feel more confident in supporting you child/children with STEM 
subjects? 
I am very satisfied. 
Any useful information. 
Websites, workshops. 
More thinks like this. 
Events like the one today, great information. 
Having some more events with stalls. 

Suggestions for improvement for this event 
Really enjoyed this event – very engaging. 
Robots. Laser show. 
More events like this. 
It was well organised and thoughtful. 
Just great. Nothing to improve. Great fun for children and me. 
More experiments. 
Unfortunately the kids did not really enjoy the event and were a bit “lost” 

Thank you for your continued support, 

Yours sincerely 

 

Mrs Marie O’Neill 

DHT 
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2. St John’s Primary School, Edinburgh 

 

 
St John’s Primary School, 2016/17 

Partnership Goal 4: Improve reporting to parents 

 

Feedback: How do you share the report with your child?  

 I read it first then have a chat with my daughter going over all the positives 

 Read it over with them and explain it to them 

 I have good report to share so nice surprise 

 I read it then shared thoughts and read out parts of it to child (only P1).  I would probably read 

more to them when older/further up the school 

 I read it with my child and if there’s improvement we work on it together 

 I read it first and then read and discuss with child 

 Read it through with them and ask them what they think of it 

 I read it first and then with my child – in case of hidden surprises!! 

 Read it together and get her input and views 

 Told them how great they were from it!  They get bored when I read it to them – so picked out 

salient points 

 I read it first then go through it with my child; discuss good and not so good 

 I read it and go through certain parts with them  

 Read together and discuss 

 Discuss with child 

 Discuss with my child and praise 

 Read it myself first then let them read it.  Ask them: did they expect what it said?  What they 

could add to it. E.g. what have they enjoyed? 

 Read and chat over with them 

 Read it first then read it with them 
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Feedback: What is important to know in your child’s report?  

 Helpful to know if child is on track for age and stage 

 Interest, concentration, ability, appropriate stage for age, behaviour, strong points, areas 

needing improvement 

 Are they where they should be?  Good to hear about their social well-being as well as how 

they are at fitting in with school life 

 What can I do at home to help? 

 How to support child in their home environment 

 Great to know what they are like as a citizen at school – teacher’s general comments was 

best bit  

 Areas of concern.  Areas of “pride” 

 How well they are doing against “expected” level for school stage/age 

 More individual reports stating progress in general topics. Detailed targets for child, that 

meets their individual needs 

 Lots of positives that clearly are about my child – showing that he is known!  Also any 

concerns 

 Things to work on – either where they need support or where they can be pushed 

 Update on social interactions/friendships – just as important as academics! 

 Are they doing well socially?  Are they achieving/not achieving/exceeding the current 

standard for their age group? 

 Is my child improving and coping with the level of work expected for age group 

 If they are capable to meet what’s expected for a child of their age 

 Would like to see more details of the PSD section.  Just good to know how they are getting 

on, both academically and as people 

 Feedback – more detailed feedback 

 Next steps and working together 

 I really appreciate the teacher’s comments regarding her interaction with her peers and her 

social behaviour within the group 

 Rate vs average.  A reading age measure?  Behaviour/confidence in interactions with peers 

and others 

 Ways child can be challenged appropriate to their level 

 I would like to know which part of my child needs bigger support 
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Feedback:  What is most helpful? 

 To know what we can do at home to support 

 Teachers comments – how she interacts with others, etc.  Perhaps give more space for this? 

 Reassuring to know if all is ok and where improvement needed 

 Personal and social development part 

 Teachers comments about personal development and social interaction 

 If there are any areas where they are struggling and areas we can work on 

 Next steps are great but usually we already most comments from meetings 

 Next steps and how to help with them (maths topics list) 

 I love hearing what is coming next – what we should be working towards 

 How we can support and how the class teacher is helping the child if issues are identified 

 I appreciate the teacher comments section 

 Early years P1/P2, etc.  Social interactions with peers and authority useful to know. Child is 

developing their character in these ages. 

 Clear record of learning level and clear next steps 

 Personal development is good to learning what is next 

 I think refresher in Maths for parents would be useful – “Help your child with maths”.  

Decomposition – subtraction.  Mental maths technique, etc.  Not all parents great at it and 

taught in different education systems.  An info book would be helpful 

 Notes on progress/next steps!  Great 

 Teacher’s comments and person and social comments as child in P1 

 I like to see what they have done and what next steps are.  Quite like this. 

 The report is good and helpful 

 

Feedback:  Do the levels make sense and are they useful? 

 Levels are not clear, difficult to know how to support/improve on areas that require more 

attention.  

 I think this is confusing 

 Actual report good as it is and very clear 

 Levels can be confusing!  Had to ask for them to be clarified.  Perhaps an explanation with 

the report may be helpful?! 

 I never really understand what the levels mean.  I usually ignore them! 

 How do they influence learning? 

 I’ve not taken much notice of them, but I suppose it might be useful to know how they are 

doing relative to their age group. 
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 More understandable level explanation.  More information about next step. More information 

about personal and social development rather than marking.  More understandable language 

bilingual parents 

 Mostly – only because an explanation came with the report.  Would be good to see what 

would be considered average/stretch, etc for different school stages/ages 

 Do the children understand levels? 

 The levels are quite confusing.  I never know if my child is at the correct stage, above/below 

where they should be 

 I found the levels quite clear and useful 

 Difficult to understand. 

 Looks easy to read and clear 

 I have always found the levels on reports confusing – this could be clearer for parents 

 Levels say a way to progress, challenge, status.  What are they for? 

 Yes, think there could be a feedback form if the parent was confused or had any questions 

and issues 

 I’m more interested in next steps rather than level achieved 

 Levels are important to me – maybe a short sentence for each on a separate sheet would be 

helpful 

 Yes levels make sense  

 

Feedback:  Anything else we need to know? 

 How they are getting on in class/social interactions 

 Clear growth points would be good 

 More emphasis on their character and social interactions – we can see from 

homework/reading how well young ones are doing academically but children are often quite 

different in school to home! 

 Their general behaviour in class re chatting, general interaction, etc.! 

 Would be good to have bigger support from teacher during school year 

 I feel communication with class teacher can be improved by introducing online 

communication methods throughout the school, e.g. class do jo 

 I would like to know how my child interacts with classmates as she appears shy at home 

 Would be good to know if there is a particular skill which they have which should be 

encouraged 

 My child does not tell us much about what goes on in class – it would be very helpful to be 

provided with information at the start of each term as to what the children will be working on, 

e.g. topics, outcomes worked on, anything that can help parents to engage more with child’s 
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learning.  Hard to ask questions or support when you are unaware of what’s been covered!  

(Boys and communication!) 

 Thinking skills are a huge part of the curriculum I teach at high school.  Perhaps a little focus 

could be on how they are progressing in these terms?  Good for transition later. 

 Perhaps personal and social development could be expanded rather than simply tick boxes?! 

 Child’s confidence in classroom and also their interactions in playground 

 My child’s general behaviour in class. Are they interacting well with teacher and their peers? 

 Does my child volunteer answers in class? 

 More information about what happens each week in class.  Weekly/monthly snapshot not 

just end of year 

 Social interactions – I was hearing stuff from others that I found concerning – would have 

liked this aspect discussed.  P1 particularly 

 I would like to see report broken up onto different pages 

 More info on outdoor/sport activities 

 Maybe there could be a feedback form if the parent had any questions or issues with the 

report.  Also emphasis on social interaction and character 

 I want the report to reflect that the class teacher knows my child.  Not just what level they are 

at 
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What is Paired Reading? 
 

Paired Reading is a simple, tried and tested way for 

parents to help with their children's reading. 

 

 

 

 

 

 

Paired Reading provides an opportunity for parents 

to read with their children, becoming reading role 

models. You can help your child gain understanding 

and greater enjoyment from a book and provide 

them with tools to help with their homework, 

school work and life-long learning. 

 

Does Paired Reading work?     
 

Children who learn to read in Paired Reading tend 

to improve 3 times faster on average than those 

who don’t. 
 

Paired reading promotes… 

 

INDEPENDENT READING 

A POSITIVE ATTITUDE TO READING 

LISTENING SKILLS 

ATTENTION SKILLS 

 EMPATHY 

QUESTIONING SKILLS 

 
St John’s R.C. Primary School  

 

How can I help to improve 

my child’s reading? 

 

 

 

 

Paired Reading: A Guide 

 
 

 

 

Before you read… 
 

Choosing a book to read 
Your child should lead, and choose a book they 

want to read, even if it’s more challenging than 

they would normally attempt.  Don’t make them do 

paired reading if they really want to do something 

else. 

 

It’s OK to change the book if your child gets fed 

up or finds it too challenging. Remember, this is all 

meant to be fun and help them enjoy reading. 

 

Paired reading can be used with any reading 

material (e.g. book, newspaper, comic, magazine) 

Take turns reading by sentence, paragraph, page 

or chapter. Once the book has been chosen, 

discuss why they chose this book, what their 

expectations are and the front cover picture. 

 

Set aside time each day if you can. 10 minutes is 

plenty. Try a few sessions per week if every day is 

too hard to fit in. 

 

Finding the right place 
Try to find a place that's quiet. Children can't 

read when it's noisy, or when there's lots going on. 

Get away from the TV, or turn it off. 

Try to find a place to get close and comfortable to 

help you both focus on enjoying the book. 

                    

 

 

While you read… 
 

Reading Together 

Your child is the leader so it is important that the 

pace of reading is set by them. Ask your child to 

follow each word with her finger and at the pace 

that suits her (you can gently encourage a pace to 

suit both of you). 

 

Stuck on a word 

Don't jump in and put the word right straight away. 

Give the child 4 or 5 seconds to see if they will put 

it right by themselves.  

 

The wrong word 

When your child gets a word wrong, tell him what 

the word says. You say the word correctly, and 

then your child repeats. Don’t make the child 

struggle, 'break it up' or 'sound it out.' 

 

Pause - Prompt - Praise 
 

Going it alone 
When you are Reading Together your child may 

feel ready to read a bit alone.  

Agree on a way for your child to signal for you to 

stop Reading Together. This could be a tap on your 

hand or a nudge. The signal must be clear, easy to 

do and agreed between you before you start. (You 

don't want your child to have to say "be quiet", or 

they will lose track of the reading). 

 

When the child signals, you stop reading out loud 

straight away, and praise the child for being 

confident. 

 

Prompt or correct a word when your child struggles 

for more than 5 seconds, or gets it wrong,  

 

Begin reading out loud together again, to get back 

into a flow. Soon your child will again feel ready to 

read alone again, and can signal you to be quiet.  

 

Continue to switch from Reading Together to 

Reading Alone, giving the child just as much help as 

they need. You will Read Together more on hard 

books, less on easy books. 

 

Show interest and check understanding  

Who?  What?  Why? 
Talk about the book at the end of a page or section 

to show your interest in what the child is reading. 

It also checks on the child's understanding 

without seeming like a "test". 

 

 

After you read… 
Reflect on reading by drawing pictures, cartoons, 

making models or posters of characters or scenes 

from the story. 

Make up quizzes for each other and compare your 

views and opinions. 
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Appendix viii. Reference Group membership 

 

Angus Council 

City of Edinburgh Council 

Falkirk Council 

Glasgow City Council 

West Lothian Council 

Association of Directors of Education in Scotland (ADES) 

Association of Heads & Deputes Scotland (AHDS) 

Children & Young People's Commissioner for Scotland 

Children's University Scotland 

Convention of Scottish Local Authorities (COSLA) 

Early Years Scotland 

Education Scotland 

Educational Institute of Scotland (EIS) 

General Teaching Council, Scotland 

National Association of Schoolmasters and Women Teachers (NASUWT) 

National Parent Forum of Scotland 

Robert Owen Centre for Educational Change (University of Glasgow) 

Jim McCormick, Joseph Rowntree Foundation 

Save the Children (Scotland) 

Scottish College for Educational Leadership (SCEL) 

School Leaders Scotland 

Scottish Government 

Scottish Council for Voluntary Organisations (SCVO) 

Scottish Secondary Teacher's Association (SSTA)  

STEC (now Council of Deans of Education) 

University of Dundee 

University of Edinburgh 

Voice Scotland 


